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WHO WE ARE



I am pleased to present the

second Sustainability Report

of the Grand Sirenis Punta

Cana Resort, through which

we reaffirm our commitment

to be a sustainable and

socially responsible family

tourism business, with a

transparent and open way of

working and communicating

with all our stakeholders.

Over the past few years, we

have become one of the best

family resorts in the

Caribbean, where our mission

has been to ensure to achieve

the full satisfaction of our

guests and stakeholders through ethical and transparent behavior

that have been key in our growth.

For us, sustainability means respect for natural and human capital.

Therefore, we are aware of the impact of our activities and are

working on strategies through our Sirenis Sustainable Model, which is

our responsible tourism business challenge in terms of business,

social, environmental and economic sustainability. This is especially

true now that market demands have increased and our customers

require us to take care of our natural and social capital.

The main achievements in 2024 included exceeding 80% compliance

with our Sustainable Action Plan. We worked in accordance with our

mission, vision and policies with a focus on sustainability,

implemented dissemination mechanisms for this purpose, we

supported the United Nations Global Compact by incorporating the

10 principles of the Compact into our operations, and aligned our

business objectives with the 2030 Agenda and the SDGs. We are

part of the Global Tourism Plastic Initiative (UNWTO), we

incorporated inclusive programs for people with disabilities,

continued to maintain the Great Place to Work recognition.

We are aware that trends in the tourism market, such as

environmental regulations, the demands of tour operators,

customers more committed to the environment, and the

consequences of an overcome pandemic have made us more

sensitive and responsible towards our environment. Ultimately, it has

benefited us because in the future it may be a barrier to entry for

companies that want to enter and become a destination where

GSRM-R&S is already established as a profitable international chain,

a leader in sustainable tourism, and committed to our stakeholders.

In closing, I would like to invite everyone to learn more about our 

actions by reading this report.

“Sustainability is a matter of both belief and 
demand”

Antonio Riera Costa 

Caribbean Regional Manager

1.1 MESSAGE FROM THE CARIBEAN REGIONAL 
DIRECTOR 



1.2 OUR FOOTPRINT IN THE WORLD

1.2.1.  SCOPE

Sirenis Hotels & Resorts is a well-established, family-owned and

currently expanding hotel chain operating in 5 countries:

1) Dominican Republic, 2) Mexico, 3) Cuba, 4) Colombia and 5) Spain

with 10 hotels to date. Throughout our existence as Sirenis Hotels &

Resorts, we have always been committed to sustainability. For the

second consecutive year, we are proud to publicly demonstrate this

commitment by communicating the achievements of the Hotel Grand

Sirenis Punta Cana Resort, which is located on Uvero Alto Beach in

Punta Cana in the Dominican Republic,

so the scope of the Sustainability Report is only for the

aforementioned destination, which covers the period from January to

December 2024; presenting the commitments we have made in

environmental, social and governance matters, as well as the

challenges ahead, including the results of environmental and social

performance, excluding economic information. By reading this report,

our stakeholders can better understand who we are, our progress and

our future. This is part of a policy of transparency and honesty that

has made the Grand Sirenis Punta Cana Resort a tourist destination

firmly committed to sustainability.

(102- 6)
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1.3 ABOUT GRAND 
SIRENIS PUNTA 
CANA RESORT

Grand Sirenis Punta Cana Resort has been designed as a
sustainable tourism destination, offering activities, products
and services that allow residents, tourists and visitors to
appreciate, understand, experience, live and enjoy nature,
biodiversity, ecosystems, landscapes, natural luxury and
culture of the region.

Grand Sirenis Punta Cana Resort is a spectacular five-star hotel
complex located in the eastern part of the Dominican Republic
on the beach of Uvero Alto-Macao (Punta Cana), in the province
of La Altagracia, in one of the most beautiful coconut groves in
the Caribbean, with more than 400 meters of virgin beachfront
and 50 km from Punta Cana Airport. This prominent location
offers guests a sea of turquoise blue waters and fine sand that
will make a day of sun and beach a truly special experience.
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1.4 FACILITIES

• 2 Swimming pools with beach type 

entrance

• 2 separate pools for the children

• Terrace with sunbeds and parasols

• 24h Lobby

• Luggage room

• Concierge

• Bellboys

• ATM

• TV Room

• WiFi

• Laundry Room

• Parking Area

• Currency Exchange

• E-mail

• Night Club

• Stores

• Minimarket

• 24h Medical Service

• Beach Club

•Gym (discs, barbells, dumbbells, benches,

quadriceps and chest machines, pulleys, cardio

and aerobic equipment)

• Ping-Pong

• Pool Tables

• Darts

• Tennis Courts

• Beach Volleyball

• Multi-sports Court

• Dance Lessons

• Miniclub

• Game Room

• Theater

• Professional Shows

•Nightly entertainment offered in Spanish,

English and French

•Daytime entertainment offered in Spanish,

English and French

Everything you and your family may need is

included in the Grand Sirenis All-Inclusive

program. Food, sports, entertainment,

services... An intense vacation with your

partner or family.

Aquatic activities are carried out at the Diving

Center. This organization has an experienced

team of professionals.
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We have the Sirenios Kids Club for children

between 4 and 12 years old, where they can

enjoy refreshing moments full of smiles. There

are specialized staff who will be attentive to

the needs of the children.

- Wet area with sauna, baths with essential

oils, pediluvium, sensory showers, and ice

fountain..

- Outdoor hot tub.

- Several relaxation and hydrotherapy rooms.

-Single, double and deluxe double massage rooms to enjoy as a

couple. Sports massage, relaxing massage, aromatherapy, hot

stone massage, Swedish massage, Thai massage, deep muscle

massage.

Inspirations of well-being; the richness of the four elements offered

by nature: WATER sensory relaxing treatment based on orchids

with vitamins A, E and F; AIR detoxifying treatment based on

lymphatic massage with grape seed oil, lemon, sage and mandarin;

EARTH revitalizing element based on holistic massage with hazelnut

extract oil; FIRE energizing treatment with a wrap based on cocoa

and caffeine.

- Hairdresser and beauty salon.

9



TRAILS

Coastal Trail

Along this trail you can observe the most representative

ecosystems of the coast, such as the coastal scrub, the

rocky beach and the sandy beach, which are very

important not only for their biodiversity, but also for the

environmental services they provide, such as the

protection and stabilization of the coast against storms

and tidal waves.

Nursery Trail

The Grand Sirenis Punta Cana Resort, as part of its

environmental responsibility, maintains a nursery to

propagate and maintain primarily native plant species of

the region. This not only helps to preserve them, but also

reduces the use of water for irrigation and chemical

products for their maintenance. Many of the plants you

can see in the nursery are protected by law as they are at

risk of disappearing, while many others are considered

environmentally valuable as they provide food or shelter

for animals.

Jungle Trail

On this trail you will be able to observe a sequence of

ecosystems typical of the region, starting from a low

jungle area and ending on a rocky beach, passing

through coastal scrubland and a transition zone between

these two ecosystems. If you look carefully, you will be

able to notice the slight changes that occur in these

places, not only because of the plants that characterize

them but also because of the type of soil and the

humidity in the environment. All of this influences the

type and number of animals that, with a bit of luck, can

be seen.
10



1.5 OUR COMMITMENT, MISSION, VISION AND 
VALUE PROPOSITION

WHY

Our reason for being

WHERE

We engage

HOW

We achieve success

WHO

Benefits

VALUE

How we create value

PURPOSE + STRATEGY + MODEL = Stakeholders
Providing well-being and 

happiness while respecting 

the environment

MISSION

To achieve the full guest satisfaction by

exceeding their expectations, fostering the

personal and professional development of

our employees, and making a positive

impact on our communities and our

stakeholders.

VISION

To establish Sirenis Hotels & Resorts as a

renowned international chain, profitable

and a benchmark in sustainable tourism,

promoting a culture that encourages

creativity, teamwork, the development of

its employees and that recognizes efforts

to always exceed the expectations of our

customers.

VALUES

- Integrity

- Sense of responsibility

- Calling to Service

- Equity

- Sustainability

CLIENTS

WORKERS

SHAREHOLDERS

EXECUTIVES

SUPPLIERS

TOUR OPERATORS

AUTHORITIES

CIVIL SOCIETY 
ORGANIZATIONS

- Quality services

- Natural luxury

- We create shared 
value

To offer capacity and 
experience

- Personal and professional 
development

- Equal and equitable treatment
- Return on their investment

- Risk control

-Interdisciplinary perspectives

for decision making.

- Personal growth and development

- Specials

- Financial compensation

-To be a significant driver of 

economic growth

- Prestige

- Foster a close relationship

- Maximize profits

- Responsible and sustainable 
destination

-Sustainable use of resources

-Compliance with legal 

obligations

-Building resilient and sustainable 

societies

-Reducing the environmental and 

social impact

Sustainability

Partner

ships

Responsible 

Investments
Governanc

e

Profitabl

e 

Busines

s

Trained 

Workers
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Our values are the essence of our culture. They express who we are, 
how we behave, and what we believe in.

OUR VALUES

12

CALLING TO SERVICE SENSE OF RESPONSIBILITY

SUSTAINABILITY

INTEGRITY EQUITY

It is a virtue that defines who we are and what we do. We strive to 
maintain an attitude of service and perform all our activities well. We 

enjoy what we do and share this attitude with our internal and external 

customers. Commitment, dedication, and teamwork are permanently 
valued by us.

Promote sustainability by taking joint action 

with our stakeholders in a social context of 

shared value, while maintain ing harmony 

with  the natural environment.

We are committed to what we do. Regardless of the 

challenges, we are proactive and responsible, taking 

ownership of our roles to give our all.

Conduct ourselves with loyalty and humility. Act in a congruent manner. Always 

lead by example. It means having the virtue of knowing you're good at someth ing 

while maintaining the qualities that define you as a person and a company. At 

Sirenis, we clearly understand our  strengths and weaknesses, as well as our areas 

of opportunity. We act with simplicity, lead by example, and show empathy toward 

our  internal and external customers.

Provide equal and equitable treatment, free of favoritism, and adhere to justice in all 

our  actions. We promote harmony so that people can express themselves freely and 

feel secure in  how they do their jobs, which allows them to properly perform them. We 

take pride in listening to our employees and making decisions together.

INTEGRITY SUSTAINABILITY EQUITY SENSE OF 
RESPONSIBILITY

CALLING TO 
SERVICE



1.5.1 OUR COMMITMENT

Sustainable Sirenis is our responsible tourism business challenge aimed to our 

stakeholders that understands and responds to the raised ambitions and concerns 
regarding sustainability

GRAND SIRENIS PUNTA CANA RESORT, driven by its sustainability

policy and its interest in developing and implementing the best

national and international practices in this field, has developed a

"Strategy for the Sustainable Development and Management of the

Tourist Destination.

One component of this strategy was analyzing the environmental

commitments acquired by the project in terms of environmental

impact before the Ministry of the Environment. The goal was to

complement these commitments with a Sustainable Management

System that ensures strict compliance and incorporates sustainability

measures aligned with the best practices of the tourism sector and

sustainability at the national and international levels. Examples of

these practices include the Global Sustainable Tourism Criteria

(GSTC), Sustainable Development Goals (SDGs), and Nature-Based

Solutions (NBS).

In this sense, "Sustainable Sirenis" was created, which is our

responsible tourism business challenge to our stakeholders,

understanding and responding to the raised ambitions and concerns

regarding sustainability, in line with our Mission, Vision, Values and

Sustainability Policy. Through our Sustainable Action Plan (SAP), we

work with our stakeholders to promote sustainability in a social

context of shared value and in harmony with the natural

environment.

13



1.5.2 OUR COMMITMENT TO STAKEHOLDERS

“Correctly identifying and prioritizing 
stakeholders is the key to the 
success”

CLIENTS

WORKERS

SUPPLIERS

SHAREHOLDERS EXECUTIVES

AUTHORITIES CIVIL SOCIETY 

ORGANIZATIONS

TOUR 

OPERATORS

STAKEHOLDERS
Grand Sirenis Punta Cana Resort is committed to its stakeholders and to adding value through the

services we provide, taking responsibility for ensuring strict compliance with the applicable legal

framework, as well as the implementation of voluntary instruments and good environmental and

social responsibility practices that make a difference.

NON-HOTEL STAFF

HOTEL STAFF
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SUSTAINABILITY 
POLICY

Establish the framework for Grand Sirenis Punta Cana

Resort's commitment to sustainable development and

corporate social responsibility by generating social,

economic and environmental value, ensuring that all our

business activities are conducted with the perspective of

addressing the social, environmental and economic needs

of our stakeholders, creating a competitive advantage for

our business, promoting sustainability values and supporting

the achievement of the SDGs, global sustainable tourism

criteria and international best practices.

15

INTEGRATED QUALITY, ENVIRONMENT AND 

SOCIAL RESPONSIBILITY POLICY

The principles that form the basis of Sirenis Hotels & Resorts' policy are rooted in three 
key areas of focus:

CUSTOMER SATISFACTION is our commitment. Working with the highest service
standards and staying at the forefront will be the basis for achieving it.

Our responsible tourism business is committed to caring for the ENVIRONMENT
and sustainable development. We understand and respond to concerns and
ambitions regarding sustainability.

SOCIAL RESPONSIBILITY is a company's attitude toward its role in society and
involves all of its components.

All members of our company are committed to the following performance criteria 
based on these principles:

• We promote meeting the needs of our collaborators and employees, as well as  maintaining their safety.
• We have trained, qualified, and fully involved staff who help us  achieve our s tandards.

• We respect and comply with all legal and other requirements undertaken by the organization.

• We bet on technological innovation.
• We reach the highest level of Food Safety.

• We contribute to the prevention of pollution from our activities.
• We are working to ensure that our actions align with the Sustainable Development Goals of the 2030 

Agenda and comply with the Sustainability Policy requirements.

• We are actively involved in developing our Local Community.
• We maintain a clear oppos ition to the exploitation of children and sexual exploitation.

• We prioritize international certifications that require high service standards and attention to guests.
• We maintain close relationships with our suppliers and subcontractors, involving them in our values.

• We work with organizations that optimize their work culture.

• We systematically s tudy and analyze the results of our Management System to achieve our objectives and 
promote continuous improvement.

October 29, 2024



1.6 OUR SUSTAINABLE MANAGEMENT MODEL

The Grand Sirenis Punta Cana Resort's Sustainable Management

model revolves around four priorities: business, environmental,

sociocultural and economic policies that take into account the various

impacts of our business and the specific needs and expectations of

our stakeholders. Our policy is committed to compliance with the

applicable legal framework and is guided by the following principles

and commitments.

COMMITMENTS AND PRINCIPLES OF ACTION

Business Priority

We develop strategies and tools that strengthen the business

sustainably, in accordance with our corporate identity and social

responsibility, which influences the improvement of our employees’

quality of life to provide services and products that meet the highest

market standards and customer satisfaction.

Governance

- Corporate Identity

- Legal Compliance

- Communication

- Circular Economy

Quality Management

-Visitor Health 

and Safety

- Customer Satisfaction

Energy

- Use and Consumption of 

Energy

- Energy Efficiency

Waste

-Liquid and sanitary waste

- Urban Solid Waste and 

Special Handling

- Hazardous Waste

Land use

-Maintenance of Green 

Areas

- Management of special 

areas

- Responsible land use

Quality of Work Life

- Training and Education

- Work-Life Balance

- Health and Safety

Environmental Priority

We set the framework for our commitment to a healthy

environment based on the impact caused by our activities by

developing strategies to minimize consumption, ensure proper

management and handling of ecosystems, implement nature-

based solutions, and promote sustainable development

initiatives.

Water

- Water availability

- Water consumption and uses

-Treatment and disposal 

of wastewater

16



Sustainability Dissemination

-Environmental image and 

signage

- Sustainability Training

Sociocultural Priority

We contribute to local development and to the responsible

conservation and enjoyment of the cultural and archaeological

heritage of the region, through the implementation of actions and

projects of shared value that contribute to the socioeconomic

development of its environment.

Local Development

- Commitment to the Community

- Volunteering and Engagement

- Local Consumption

Cultural Heritage

- Protection of Cultural Heritage.

- Cultural Promotion

Sustainable Economy

- Employment

- Sustainable Procurement

- Community Support and 

Investments

Economic Priority

We implement measures and practices that generate inclusive and

sustained economic growth for the local community, creating decent

jobs and sustainable purchases through shared value partnerships.

17



We define a political contribution as the provision of goods, services

or rights to political parties or public associations. We define a

political contribution as the provision of goods, services or rights to

political parties or public associations.

1.7 OWNERSHIP AND LEGAL FORM

We are a Variable Capital Corporation and have a Board of Directors

consisting of a President, a Secretary, and four members. The

selection of the Board of Directors is a family decision, and its

members are accountable for all decisions made by the Group,

including the effectiveness of risk management processes, the

management of economic, environmental and social impacts, and the

communication of critical issues.

The operation of the Grand Sirenis Punta Cana Resort is thanks to the

work of the Director of Hotel Operations, supported by the Directors

of Food and Beverage and Lodging, with a large team of managers in

charge of the areas of Rooms, Maintenance, Kitchen, Warehousing

and Purchasing, Entertainment, Security, Human Resources,

Administration, Spa, Reception and Quality, who in turn are

supported by managers in charge of the areas of Gardening,

Stewarding, Weddings, Sales, Reservations, Auditing, Systems, Public

Areas, Laundry, Guest Services, Bars and Restaurants.

1.7.1 Conflicts of interest and financial assistance received from 
the government

Conflict of interest

The senior management, through its Code of Ethics, has defined the

policy on conflicts of interest and business opportunities, stating that

"everyone who works at Grand Sirenis Punta Cana Resort has the

obligation to act transparently and ethically, always defending the

interests of the company". To avoid conflicts between personal

interests and those of the Company, and to facilitate resolution, when

necessary, all Company employees are responsible for declaring any

financial or non-financial interests that may conflict with their role in

the Company.

Financial assistance received from the government.

Company employees are free to make political contributions directly

or through committees or other entities in which Grand Sirenis Punta

Cana Resort participates, as long as such contributions are made

within the limits of applicable law. Grand Sirenis Punta Cana Resort

respects this right, as long as it does not interfere with the fulfillment

of duties and responsibilities within the company and is strictly

carried out on a personal level. We do not use company facilities for

political purposes or accept political contributions.

18
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"Great things are 
done by teams"

ORGANIZATIONAL CHART



1.7.2 DELEGATING AUTHORITY
Maintaining the standard of Grand Sirenis Punta Cana Resort is not an easy task, as we must maintain quality levels, guest behavior, increase

the profitability of the destination and make the right decisions quickly to ensure the proper functioning of the Grand Sirenis Punta Cana

Resort. Accordingly, major general decisions are handled in the following manner:

20

ACTIVITIES PROPERTY DGC DOC
MNGMTN, 

CARIBBEAN
HR, 

CARIBBE

AN

DIR, 
VACATION 

CLUB

MAINTENANCE, 
CARIBBEAN

REGIONAL 
DIR, 

VACATION 

CLUB

COMMERCIAL 
DIR

HOT

EL DIR

FINANCIAL 

DIR

Budget authorization by 

destination

Election of proxies at 

hotels under 

management

Authorization of services and/or 

recurring work contracted to 

third parties within the 

established budgets.

Rate fixing

Leasing of premises and 

rendering of services 

(income).

Hiring, salary changes and 

dismissal of personnel

Loan authorizations

Holidays

Annual training plan

Career and development plan

Decide

Decide

Decide

Decide Decide

Decide

Decide

Decide

Decide

Decide

Decide

Decide Decide Decide

Decide

Decide

Decide Decide

Decide Decide

DecideDecide

Decide

Decide

Propose

Propose

Propose

Propose

Propose

Propose

Propose

Propose

Propose

Propose

Propose

Propose

Propose

Informed

Informed

Informed Informed

Consulted

Consulted



1.7.2.1 Ethics, transparency, risk management.

At Grand Sirenis Punta Cana Resort it is key to comply with

international standards of quality, ethics and independence, including

the Code of Ethics issued by the Board of Directors.

Independence and integrity training is provided annually and the

content of the Code of Ethics is disseminated, including other aspects

related to compliance with these standards.

We have an external cybersecurity company that ensures business

continuity and prevents security breaches (data protection from a

legal and technological perspective). To ensure this, we have a

number of tools and programs in place to anticipate any

independence and/or conflict of interest risks.

To prevent and combat bribery and corruption effectively and

efficiently, we have an Anti-Corruption Policy. Our Code of Ethics is

applicable to the entire organization and we have internal

mechanisms to deal with any type of complaint related to it, which

are handled by our Ethics Committee and through the e-mail

denuncias.sirenis@sirenishotels.com.

21

ProposePropose Propose Propose

Propose

ACTIVITIES PROPERTY DGC DOC
MANAG

EMENT, 

CARIBB

EAN

HR, 

CARIBB

EAN

DIR, 

VACATION 

CLUB

MAINTENAN

CE, 

CARIBBEAN

REGIONAL DIR, 

VACATION 

CLUB

COMMERCIAL 

DIR

HOTEL DIR FINANCIAL 

DIR

Supplier selection

Contracting specialized services

Definition of ideal stocks

Preventive maintenance plan 

approval

Annual travel schedule 

and budget

Informed
Informed Informed Informed

Informed

Consulted

Consulted

mailto:denuncias.sirenis@sirenishotels.com
mailto:denuncias.sirenis@sirenishotels.com
mailto:denuncias.sirenis@sirenishotels.com
mailto:denuncias.sirenis@sirenishotels.com
mailto:denuncias.sirenis@sirenishotels.com


1.7.3 RISK 
MANAGEMENT

22

Similarly, we have a Management System, Policy, commitments and

corporate application responsibilities aimed at preventing undesired

effects that affect customer satisfaction or hinder the continuous

improvement of the Management System. In this regard, we perform

a SWOT analysis to identify threats and opportunities in the

operational and support procedures.

Each department head performs an evaluation of the processes under

his or her responsibility and completes the RISK MATRIX in order to

assess the control, along with treatment and follow-up actions,

according to the frequency of occurrence and the impact or severity

of the risk on the achievement of objectives.



1.7.3.1 ETHICS, TRANSPARENCY 
AND RISK MANAGEMENT

Our Code of Ethics establishes

Our 

Purpose, 

Mission, 

Vision 

and 

Values

Anti-bribery

Our people 

and human 

rights

Relation 

with the 

authorities

Relation 

with 

competitors

Relation 

with tour 

operators

Relation with 

stakeholders 

relations

Relation 

with 

NGOs

Operations 

and 

activities

Gifts, 

hospitality 

and other 

amenities

Relation 

with 

customers

Relation with 

shareholders

Relation 

with 

suppliers

Relation 

with the 

community

Political 

contributions 

and activities
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Financial 

controls 

and 

records

Confidential 

information 

and asset 

protection

Conflicts of 

interest 

and

business 

opportunities



Transparency Policy

To inform stakeholders of the performance of the Sustainability
Strategy as a value linked to the reliability, quality and
accessibility of the information produced by Grand Sirenis Punta
Cana Resort activities, highlighting their achievements, results
and areas of opportunity, with the aim of building and
strengthening our commitment to self-regulation through
transparency and accountability.

At Grand Sirenis Punta Cana Resort, we believe in the
importance of corporate transparency and that the clearer it is,
the greater the trust it will generate among stakeholders. We
recognize the enormous responsibility of our actions and seek to
contribute directly to the progress of society.

24



Anti-Corruption Policy

25

To establish the principles of action and contribute to eradicating

corruption through guidelines based on the values of integrity,

transparency, and compliance. Grand Sirenis Punta Cana Resort truly

believes that companies have a responsibility to act honestly and

ethically as part of their business philosophy. Therefore, based on the

anti-corruption guidelines established in the tenth principle of the

United Nations Global Compact, it promotes that all employees,

regardless of their hierarchical level, set an example by their conduct

in any business or negotiation on behalf of the company.

Grand Sirenis Punta Cana Resort is sincerely committed to fighting

and rejecting corruption in all its contexts, forms and manifestations.

The commitment to exemplary conduct must continue to be

characterized by daily commitment and integrity, as set forth in the

Code of Ethics.



Anti-Corruption Policy

The commitments and guidelines are set out below:

- Strictly comply with regulations, laws and standards applicable to 
the Company's performance at the international level.

- Conduct business in an ethical and honest manner, free from 
any form of corruption or bribery.

- In all relations with the company's stakeholders, open, honest,
ethical, and transparent relations must be maintained. It is not

allowed to pay or accept bribes or illegal incentives.

- Support all national and international efforts to eliminate
fraudulent practices.

- The Company does not differentiate between government
officials and private citizens. Bribery and corruption will not be
tolerated, regardless of the quality of those involved. It is
prohibited to give and/or receive any kind of economic or material
incentives that serve to give and/or receive any kind of undue

advantage in the commercial relation between Grand Sirenis Punta
Cana Resort and its customers or suppliers, as well as authorities,
companies, contacts, organizations, and institutions.

- The Company does not permit the contribution of its funds or
resources to political campaigns, political parties or affiliated
organizations for the purpose of obtaining business or other

advantage in the conduct of its business.
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Each year, a confirmation questionnaire is requested on compliance

with ethics and professional independence. As of the date of this

report, no such complaints have been received.

0 complaints

during the year 

(205 - 3)
The control mechanisms implemented are: severe sanctions by the

Grand Sirenis Punta Cana Resort control bodies, as well as legal and

criminal actions against those who have promoted them.

We also have the e-mail 

denuncias.sirenis@sirenishotels.com

Subject: Anti-Corruption Policies

1.7.2. Critical concerns.

One of the main focuses of Grand Sirenis Punta Cana Resort is our

image and reputation; we know that the way our employees view our

actions as a company is crucial to the growth and positioning of the

organization. For this reason, every year we evaluate our team's

perception of the organizational climate, which is applied to all of our

employees, which allows us to measure the organizational climate

and gives us insight into our employees' perceptions of their level of

satisfaction with various variables.

We received the GREAT PLACE TO WORK award

To anonymously report unethical acts and conduct that violate the

Anti-Corruption Policy, the Transparency Policy or the Code of Ethics.

No acts of corruption were reported in 2024.

1.7.3.2 Legal actions related to unfair 
competition and monopolistic practices and 
against free competition.

Grand Sirenis Punta Cana Resort has not been subject to

administrative procedures or legal actions for unfair competition,

monopolistic practices or free competition.
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1.8 GRAND SIRENIS PUNTA CANA RESORT IN 2024

We are a deeply humane company, committed to the talent and

development of our employees and their families. We have a highly

qualified team to meet the current and future challenges of the

tourism industry.

We are committed to the well-being and quality of life of our

employees and their families. We apply and live our company's

principles and values on a daily basis, always taking them to an

environment of social responsibility, safety and health, as well as the

professional and personal development of all those who collaborate

with Grand Sirenis Punta Cana Resort. Our employees will be treated

with full respect, fairness and dignity. The Company's policies are

free from any form of discrimination based on race, gender, religion,

nationality, social or economic status, age, disability, sexual

orientation, or any other such condition, and avoid abuse or violation

of human rights.

We are committed and strive to maintain an internal communication

policy of "open doors" to talk with our employees and immediately

resolve any needs or negative or discriminatory situations that may

arise. One of the company's main policies is to ensure that the work

environment is harmonious, respectful, and healthy, both personally

and professionally.

We are generators of disciplined young talent capable of working

independently and responsibly. Regardless of age or gender,

development opportunities are open to all employees. We are

committed to building and maintaining an inclusive culture that

attracts, develops and supports a diverse workforce.

Template size (102-7, 102-8)

New 

Hires

Annual 

Turno

ver

Trained 

Workers

20%

80%

Total: 1115

560 5%
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20 Hours of 

Health and 
Safety 

Training

A 644 paid 

leave 
days

B

30 children 

of 
employees 

participated 

in social 
events

c dedicated to 

quality of 
work life, with 

participation 

of 60% of 
employees

D

Protocol including 
additional benefits 
(punctuality leave, 

attendance, 
productivity 

incentive, savings 
fund and two days off 
for supervisors and 

managers)

E 100% of 

employees 
received 

sustainability 

training.

F
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2 REPORT PROFILE



2.1 MATERIALITY ANALYSIS
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We present our first Sustainability Report prepared according to the

Global Reporting Initiative (GRI) methodology, in which we

transparently present our environmental and social management,

excluding the financial part, which will be carried out from January

1st to December 2023, in accordance with the provisions established

by Grand Sirenis Punta Cana Resort.

For further information, please contact us at the following e-mail

address: wcanul@sirenishorels.com

We apply the precautionary principle to prevent harm to health and

the environment from our operations. To this end, in addition to the

ongoing evaluation of our processes by the Board of Directors, we

currently have: Safety procedures and emergency contingency plans.

As part of the Grand Sirenis Punta Cana Resort sustainability model

strategy, we define who the company is for GSRM-R&S (which is not

all of it), how it impacts it, and how it wants to impact it, i.e. we

identify its impacts through its actions, as well as those it wants to

have in the future. For this, we conduct our materiality analysis.

The outcome of the materiality analysis is "material" to Grand Sirenis

Punta Cana Resort and what drives and feeds back into our CSR

strategy and, therefore, our overall strategy. Therefore, materiality

analysis not only contributes to maximum transparency in the

management of the company, but also helps the company to identify

the aspects on which its management must focus in order to be a

sustainable company in the long term.

The fundamental principle of social responsibility is stakeholder

management. An organization is considered socially responsible when

it satisfactorily meets the expectations of its various stakeholders

with respect to its activities, in addition to assisting in the decision-

making process about:

- The establishment of differentiated Social Responsibility strategies

for the different stakeholders and their respective positions.

- The issues relevant to each stakeholder and to the organization,

identifying which issues are critical or highly relevant (those that are

relevant to both the organization and the stakeholder), which are

external (those that are relevant to the stakeholder but not to the

organization), and which are considered to be of low relevance.

- The perception, both from the stakeholder group and the

organization, of how each of them is being addressed.

In this regard, the strategic approach of Grand Sirenis Punta Cana

Resort considers as relevant the company's relation with the groups

that can influence or be influenced by our activities (stakeholders) in

this twofold relation: from the perspective of social responsibility,

meeting their expectations and needs, and from the perspective of

reputation, managing the perception that these groups have of the

company. This is why we conducted our first Stakeholder

Management Analysis, with the aim of promoting and strengthening a

framework of relations that favors the engagement of stakeholders in

our activities, through an effective coordination tool that allows for

the continuous building of mutual relations.



2.1.1. Stakeholders (102-43)

We conducted a stakeholder prioritization analysis based on the

premise that every organization has limited resources, so it is

necessary to select or prioritize those groups that are most relevant

to the organization. This allows limited resources to be allocated for

maximum impact.

The results of the Grand Sirenis Punta Cana Resort prioritization

show that, on average, the highest priority stakeholders globally

are shareholders, executives, and employees, while the medium

priority stakeholders are customers, suppliers, and tour operators.

The group with the lowest priority turned out to be the authorities

and CSOs.

Prioritization of Stakeholders Grand Sirenis Punta Cana
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Executives
Trained Workers

Shareholders

Suppliers

Tour operators
Clients

Authorities

CSOs



STAKEHOLDERS
We then performed a materiality analysis to identify relevant issues

that influence the decisions and activities of Grand Sirenis Punta Cana

Resort, as well as the behavior of one or more stakeholders and the

company itself. This analysis serves as the foundation for the Grand

Sirenis Punta Cana Resort Strategic Sustainability Framework, which

allows the company to effectively focus its efforts and resources on

the most relevant issues.

The information collected is based on the materiality analysis

performed on an ad hoc basis for the preparation of this report. The

criteria, principles and content of this document follow the Global

Reporting Initiative's (GRI) G4 framework for sustainability reporting.

The principles that were followed were: Stakeholder engagement,

materiality, and sustainability context.

Stakeholders and their 

expectations have been identified 
with the aim of establishing 

various communication channels 

that will allow us to maintain a 
relation of mutual benefit, co-

responsibility and creation of 
shared value through various 

initiatives.
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Material issues were

identified. This section
describes this process

and highlights the issues

that significantly
influence stakeholder

assessments and
decisions.

For Grand Sirenis Punta Cana Resort, sustainability

is a principle and an objective that is aligned with
the company's strategy, with the aim of achieving

harmonious development from an environmental,

social and economic point of view.



2.1.3. COVERAGE OF RELEVANT ASPECTS

Out of the 46 relevant aspects, 4 aspects are considered with a very

high priority level, 16 aspects with a high priority level, 11 aspects

with a medium priority level, 8 aspects with a low priority level and 7

aspects with a very low priority level.

In this context, the aspects considered relevant and/or sustainability

aspects are those rated as Very High and High, covering a total of 20

relevant aspects. It was found that the coverage where the impact of

the different aspects occurs, 80% occurs in both parts of the

company (inside and outside), 15% occurs inside and 5% outside.

Coverage of the impact of relevant aspects (103-1)

The results of the materiality analysis, conducted based on Grand

Sirenis Punta Cana Resort vision, principles, strategy and business

impact, led to the identification of a total of 46 relevant issues divided

into 8 categories (Economic, Talent Attraction and Retention,

Environment, Labor Standards, Corporate Governance - Human

Rights, Society - Anti-Corruption, Product Responsibility and Other).

Performance Evaluation

Pay for performance 

Company/employee relations
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Local 

Community

Economic performance

Market presence

Energy

Water

Discharges and waste

Employment

Health and job security

Diversity and equal opportunities 

Non-discrimination

Safety practices 

Customer satisfaction 

Customer health and safety 

Customer privacy 

Regulatory compliance 

Sargassum

Pandemic Control



2.14. MATERIALITY MATRIX

Materiality matrix of relevant aspects of Grand Sirenis 
Punta Cana Resort.
Sirenis Punta Cana Resort.
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Very 

high

High

Mediu

m

Low

Very 

low

Economic performance

Customer satisfaction

Customer health  and safety

Customer pr ivacy

Market presence

Performance Evaluation
Pay for performance

Energy
Water

Discharges and waste

Employment
Company-employee relationship

Health and job security
Diversity and equal opportunity

Non-discrimination

Safety practices
Local Community

Regulatory compliance
Sargassum
Pandemic Control

Indirect economic impacts

Biodiversity
Compliance

Training and education
Equal pay /Men & Women

Child Exploitation

Indigenous People’s rights
Customer feedback

Risk management
Anti-corruption

Marketing 

communications
Destination insecurity

Child Exploitation

Indigenous People’s rights
Customer feedback

Risk management
Anti-corruption

Marketing communications

Destination insecurity

Emissions

Resolution of environmental 
complaints

Forced labor
Resolution of Human Rights 
complaints

Investment and sourcing practices

Anticompetitive practices
Labeling products and services

Implementation of megaprojects

Turnover rates

Transportation
Environmental assessment of 

suppliers

Supplier human rights assessment

Freedom of association and collective bargaining
Public policy

RELEVANT ASPECTS

L
E

V
E

L
 O

F
 R

E
L

E
V

A
N

C
E



2.1.5. RELEVANT ASPECTS FOR GRAND 

SIRENIS PUNTA CANA RESORT
The relevant aspects/issues for Grand Sirenis Punta Cana Resort are:

Customer Health and 

Safety

Economic Performance

Customer Privacy

Customer satisfaction

Discharges and 

waste
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Sargassum

Market 

Presence

Employment

Pandemic control

Water

Occupational Health and 

Safety

Safety practices

Performance Evaluation

Local Community

Diversity and equal 

opportunity

Energy

Company-worker relation

Regulatory 

compliance

No Discrimination

Pay for 
performance
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1

41

28

11

2

16

46

8

45

18

25

4

34

20

7

17

42

22

5



3 GOVERNANCE



3.1. ALIGNMENT WITH THE SUSTAINABLE 
DEVELOPMENT GOALS
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For Grand Sirenis Punta Cana Resort, it is essential that our daily

actions, and those of all the roles and departments in which we work,

are aimed at fulfilling the social, environmental and economic

commitments that we define together with our stakeholders, as this

is the only way to truly fulfill our purpose of driving change.

Our sustainability model, which is aligned with the Sustainable

Development Goals (SDGs), guides the behavior of our employees

and the decision-making of our corporate governance, which leads us

to take actions from each of the roles and departments that make up

our organization, with the ultimate goal that everything we do has a

positive impact on our stakeholders and minimizes any potential

damage.

In this regard, our operations are guided by a Sustainable

Management System (SMS) aimed at improving environmental, social

and economic performance, which has the following attributes.

Risk and impact identification

Proper identification of potential environmental and social risks social 

care to help formulate care strategies.

Continuous Improvement Process

The SMS model is a continuous improvement process that follows a 

Plan-Do-Check-Act (PDCA) management model.

Management Commitment and Leadership

The PDCA cycle is an ongoing process that allows the 

company to develop and implement its sustainability policy 

based on the leadership and commitment of top 

management with an SMS, which requires a joint effort.

Participation and Communication

The entire SMS implementation process should be 

participatory and encourage communication with 

stakeholders.

Participation and Communication

This is ensured through the publication of the 

Sustainability Report.



3.1.1. INTERNAL SUSTAINABILITY COMMITTEE

We also have an Internal Sustainability Committee (ISC) that implements and operates the SMS and has a Sustainability Manager responsible

for reviewing the annual action plan and reviewing sustainability reports. It is composed of leaders in each of the strategic areas of planning,

operations, and destination management, and is technically and scientifically supported by a Technical Advisory Committee (TAC), a team of

external specialists who provide technical and scientific support to the ISC.

Within this structure, we guarantee ethical behavior based on our Code of Conduct; and we promote a culture of quality in everything we do.

In this regard, some Sustainable Development Goals that are part of the daily governance process at Grand Sirenis Punta Cana Resort are:

Senior 
Manage
ment

Grand Sirenis 
Punta Cana
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General 
Manager 

Grand Sirenis 
Punta Cana

INTERNAL 
SUSTAINABILITY 

COMMITTEE

TECHNICAL 
ADVISORY 
COMMITTEE



3.1.2. FOCUS ON THE SDGs

FOCUS GENERAL OBJECTIVES SDGs

Legal Compliance

Supplier development

Circular economy

Customer Health 

and Safety

Work-Life Balance

Work-related 

aspects

Visitors Health and Safety

- Guide and monitor strict compliance with applicable environmental laws 

and regulations in its operations and areas of influence.

- Taking immediate corrective action when violations occur.

- Proposing, implementing and monitoring actions and measures related to

the selection and development of service and product providers to help

improve their RSC performance.

- Diagnosing and proposing actions and strategies for the efficient and 

sustainable use of natural resources.

- Implementation of 3R strategies: decarbonization, sustainable 

consumption and eco-efficiency.

- Proposing, implementing and supervising the application of criteria,

measures and guidelines that promote health and a safe environment for

employees and service providers in the facilities of the complex and in the

services offered outside the complex.

- Developing and implementing training programs and courses that promote

a fair, balanced and healthy work system for employees with personal and

family development.

- Developing and implementing a Social Management Program designed to:

a) create employment opportunities and develop economic activities that

contribute to the reduction of poverty and the improvement of the quality of

life of the host communities; and b) create jobs that generate well-

distributed and stable socioeconomic benefits, without discrimination based

on gender, race, religion, disability or other circumstances.

- Strengthening the Health and Safety Program for guests and visitors based

on applicable national and international protocols, standards and best

practices.
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FOCUS GENERAL OBJECTIVES SDGs

Commitment to the 

Community

Preservation of Cultural Heritage

Water Consumption and 

Uses

Use and Consumption of 

Energy

Comprehensive Waste 

Management

- Taking actions that encourage businesses, visitors and local residents to

contribute to community and sustainability initiatives in a responsible

manner.

- Promoting projects with value groups that favor the creation of jobs and

well-distributed and stable socioeconomic benefits for the population of the

region, without discrimination based on gender, race, religion, disability or

other circumstances, as well as the development of socioeconomic activities

that contribute to the sustainable development of the region.

- Developing and implementing policies, standards and criteria that

contribute to the conservation, dissemination, responsible use and

rehabilitation of the region's cultural and archaeological heritage.

- Implementing actions throughout the value chain to sustainably preserve

and promote sociocultural landmarks and traditional and architectural values.

- Implementing actions and measures that promote the rational and efficient

use (minimizing the water footprint), and conservation of water as a shared

water resource (without conflicting with the needs of local communities and

ecosystems), through the application of applicable national and international

sustainability standards and best practices.

- Developing and implementing actions to save and minimize energy

consumption through the use of energy-efficient equipment, processes and

technologies, and the implementation of national and international best

practices.

- Implementing actions, measures and procedures to minimize the

generation, management and final disposal of liquid and solid waste in

accordance with applicable regulations and national and international best

practices
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FOCUS GENERAL OBJECTIVES SDGs

Conservation of Biodiversity

Contingency 

Prevention and 

Management

Sustainability Training

- Implementing actions, comprehensive management and monitoring

measures to conserve biodiversity within the destination's area of influence,

especially threatened, endemic, vulnerable or endangered species. In

accordance with the applicable legal framework and international best

practices.

- Developing and applying measures and procedures to minimize and

manage risks to people and infrastructure derived from natural disasters and

processes such as floods, hurricanes, resource depletion, sargassum

upwelling, waste and natural disasters in general.

- Designing, updating and implementing a training system and platform on

sustainability, RSC and specific topics by business area for employees and

stakeholders of products and services.
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3.1.3. TRAINING AND PERFORMANCE OF 
CORPORATE GOVERNANCE

43

The Board of Directors, the operational team of Grand Sirenis Punta

Cana Resort, the Internal Sustainability Committee and the

employees stay informed and updated on environmental, social and

economic issues through training courses and interaction with

specialists in various fields, as well as various local and global

professional interactions, which allow them to expand their

knowledge of the latest tourism trends, technical, legal and

environmental issues. Internally, a career planning, promotion and

advancement policy has been developed, as well as an annual

sustainability training plan.

The performance of the Board of Directors in managing social,

environmental and economic issues is evaluated by the owners at

least once a year at general meetings or business meetings.

The performance of directors, managers, supervisors and other

employees is evaluated at least annually through individual

performance reviews.



3.1.4. GLOBAL COMMITMENTS
At Grand Sirenis Punta Cana Resort, we support the following initiatives that have an economic, social and/or environmental 

impact

We contribute to a more sustainable and inclusive global economy by adhering to the largest

corporate social responsibility initiative with the goal of continuing to add value to communities,

society and the environment by incorporating the 10 Principles of Action into the way we do

business.

We are committed to the United Nations 2030 Agenda and its Sustainable Development Goals.

One of our most ambitious commitments is to eliminate unnecessary single-use plastics by adopting

reuse models and using reusable, recyclable and compostable plastic packaging and items. In

addition to our circular economy strategies, we have decided to become a signatory to this initiative

and to be part of the agents of change.

Driven by the will to promote responsible and sustainable tourism, Sirenis reaffirms its commitment

by adhering to and complying with the UNWTO Global Code of Ethics for Tourism, which aims to

promote and apply principles that benefit all sectors of society. The 10 principles of the Code are

aligned with our Corporate Governance and sustainability strategy.

We join in the commitment to end the commercial sexual exploitation of children and youth

associated with the travel and tourism industry; we have a moral obligation to act now to protect all

children from this crime.

We are part of the great global movement in defense of our planet, and through our participation

each year we draw attention to the issue of climate change, raise awareness among our

stakeholders, and remind them that nature is the life support system of the planet.

1

2

3

4

5

6

7
44

We obtained the EarthCheck environmental certification for complying with sustainable practices.

This certification promotes sustainable tourism practices, helping to conserve natural resources,

reduce carbon emissions, and minimize environmental impact.



4 ENVIRONMENT



4.1. PRINCIPLES AND COMMITMENTS OF 
CONDUCT
At Grand Sirenis Punta Cana Resort we have a firm commitment to "Providing Sustainable Experiences" and for this we have created

SUSTAINABLE SIRENIS, which is our responsible tourism business challenge aimed at our stakeholders that understands and responds to the

ambitions and concerns raised regarding sustainability. Through this challenge, we are committed to protecting the planet by improving our

energy and water consumption habits, reducing the amount of waste generated by our operations, and understanding that all of this is an

important part of our purpose. In this regard, we link our daily actions in the "Planet" dimension to the SDGs, Principles 7 and 8 of the Global

Compact, which are aligned with Grand Sirenis Punta Cana Resort Sustainable Management System and our Sustainability Policy. Through

these initiatives and the tools we use to manage our operations, we are committed to complying with the applicable legal framework and are

guided by the following principles and commitments of conduct.

Water and 

Energy

Reducing water and energy use 

in our operations by 

implementing strategies to 
minimize consumption and 

emissions to the atmosphere.

Disposal of plastics and 

waste

Reducing the generation and 

disposal of single-use plastics and 

promote recycling of solid, liquid 
and hazardous waste.

Ecosystems

Conservation of ecosystems and 

ecological processes of natural 

capital. Achieving proper 
management and handling of 

existing ecosystems and natural 
resources, and improving 

environmental goods and 

services.

NbS

Implementing nature-based 

solutions and applying 

sustainability best practices

Sustainability Training

Linking GSRMR&S values and 

principles to sustainable 

development through 
awareness campaigns, training 

and communication.
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4.1.1. WASTE

Throughout 2024, Grand Sirenis Punta Cana Resort worked on environmental goals and establishing a baseline for implementing strategies to

reduce water, energy, and waste consumption, as well as strategies for land use management and planning, and dissemination of

sustainability.

WASTE

We have an Integrated Waste Management Program, derived from our Sustainable Management System, in which we have set the following

goals.

SANITARY LIQUID WASTE
Implementing measures and procedures that: a) minimize their

generation,

b) allow for their reuse, c) comply with applicable regulations, d)

ensure that their final disposal does not have a negative impact on

the environment, and e) apply national and international best

practices in this area.

URBAN SOLID WASTE AND SPECIAL 

HANDLING

Implementing measures and procedures that: a) minimize their

generation, b) develop best practices and strategies for the

separation, reuse and recycling of materials, c) comply with

applicable regulations, and d) ensure that their final disposal does not

have a negative impact on the environment.

HAZARDOUS WASTE
Implementing measures and procedures that: a) minimize the

generation of waste and/or residues that are considered hazardous

due to their CRETIB characteristics, b) comply with applicable

regulations, c) ensure that their final disposal does not have a

negative impact on the environment, and d) apply the best national

and international practices in this field.47



The waste target set for 2024 was: "Reducing our consumption and

increase recycling of plastic, cardboard, paper, glass, oil and

hazardous waste", through the following strategies: 1) recycling 35%

of the oil used in the hotel's kitchens, 2) establishing a baseline to

define reduction targets for the total amount of waste generated, 3)

defining the process internally, data collection and entry control, and

4) taking all recyclable waste to the recyclathon. To this end, the

following actions were implemented:

GENERATION BY TYPE OF WASTE

The types of waste we generate are: glass, cardboard, paper, HDPE

blow molded (drums and bottles) with cardboard being the most

generated waste at 47.49%), followed by glass at 46.35% and PET at

6.16%.

STORAGE

TEMPORARY WASTE 

STORAGE

WASTE MINIMIZATION AT 

THE SOURCE

RAISING 

AWARENESS

FINAL 

DISPOSAL

WASTE 

SEPARATION

WASTE

Paper

0.16
%

Glass 

46.35
%

Plastic 

6%

Cardboard 

47.49%
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In 2024, hazardous waste generation amounted to 1000 kg

(3064 lb), the 100% of hazardous waste is disposed of by

companies with accredited final destination certificates.

We have achieved our goal of recycling 35% of cooking oil by

recycling 40%. We have 100% of certificates from duly

authorized centers.

We were part of 12 beach and greenery cleanups.

49



100% of the products used for landscaping are approved by the 

Ministry of the Environment.

We were able to reuse 80% of the tablecloths to 

carry linens and cloth napkins.
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100% of the hotel's consumption centers use 
cloth napkins.

Detailed information about the materials or products being 

salvaged.

Collection, storage, treatment and recovery procedures.

Prototype of the product or end use for which it is intended and the 

process of conversion.

Quantified estimate of materials or products avoided through the 

reuse of recycled materials or products.
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Use of the 3Rs

Recycle - Reduce - Reuse

To celebrate World Recycling Day and to promote and develop
better environmental practices in line with the principles of the
circular economy model:

Reduce, Reuse, Recycle, the Management of Grand Sirenis
Punta Cana Resort invited employees to participate in a plastic
bottle collection contest and a costume contest made of
recycled materials.
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4.1.2. Energy and Water Management

ENERGY

We have a Sustainable Energy Management Program, derived from

our Sustainable Management System, in which we have set the

following goals.

USE AND CONSUMPTION 

OF ENERGY EFFICIENCY

LP GAS

Developing and implementing

actions to save and minimize LP

gas consumption through the

use of energy-efficient

equipment, processes and

technologies, and the

implementation of national and

international best practices.

ENERGY 

EFFICIENCY

LP GAS

Conduct a diagnosis to

determine gas consumption and

implement: a) actions,

equipment, and systems that

increase energy efficiency in the

hotel's facilities and b) best

practices and technological

innovation in the field.

MONITORING 

OF WATER 

CONSUMPTION

Diagnosis of water consumption

and implementation of measures

and systems to increase water

savings in the hotel facilities.
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ENERGY 

EFFICIENCY

Perform diagnostics to

determine electrical energy

consumption and implement

systems to increase energy

efficiency.



ACHIEVEMENTS

LOGRO 1

100% of water leak reports 

resolved, with 200 tickets 

resolved in less than 24 hours

LOGRO 2

Energy consumption 

was measured by 

operational areas

LOGRO 3

Employees were 

encouraged to participate 

in energy conservation 

efforts through through 

visual and electronic 

messaging

LOGRO 4

Environmental policy with 

energy reduction aspects
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4.1.3. BIODIVERSITY

Grand Sirenis Punta Cana Resort is characterized by the

presence of the most representative ecosystems of the

Dominican Republic, such as the coastal scrubland, the rocky

beach and the sandy beach, which are very important not only

for their biodiversity, but also for the environmental services

they provide, such as the protection and stabilization of the

coastline against storms and tidal waves. This natural and social

capital is what sustains tourism in the region.

The future of investment and of this industry will depend on the

degree of commitment and responsibility it takes towards sustainable

tourism models and destinations. With this in mind, and being very

conscious of our natural capital, we have developed our

Comprehensive Natural Capital Management program, which aims to

"define and implement actions for the conservation, protection and

sustainable use of ecosystems, habitats and species, and the

environmental goods and services they provide in the region.” The

specific objectives of this program are:

ECOSYSTEM CONSERVATION AND
BIODIVERSITY

Implementing actions, measures and

voluntary standards to ensure the

conservation and monitoring of the

ecosystems and biodiversity within the

destination's zone of influence, and the goods

and services they provide. In accordance with

the applicable legal framework and

international best practices.

ENVIRONMENTAL RESTORATION AND
IMPROVEMENT

Observation and monitoring of ecosystems,

natural resources and protected areas, in

order to identify areas that, due to the impact

they generate or their low environmental

quality, require the implementation of actions

or projects for environmental rehabilitation or

improvement.

AREA MANAGEMENT AND 
CONSERVATION OF BIOLOGICAL 
CORRIDORS
Observation and monitoring of ecosystems,

natural resources and protected areas, in

order to identify areas that, due to the impact

they generate or their low environmental

quality, require the implementation of actions

or projects for environmental rehabilitation or

improvement.

CONTROL OF HARMFUL FAUNA AND
FLORA

Defining and implementing measures to

manage and control species that pose a risk to

staff and tourists.
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Grand Sirenis Punta Cana Resort’s responsibility has also been
characterized by doing everything necessary to fulfill the
environmental obligations acquired with the authorities and by going
beyond the legal framework. In this regard, we have an Environmental
Monitoring program:

- Ensure the necessary fulfillment of the environmental obligations
acquired by the project before the environmental authorities by virtue
of its environmental impact authorization, as well as with the
applicable legal-environmental instruments, in order to avoid
jeopardizing the authorization and to minimize its vulnerability to
possible questioning and pressure from NGOs.

- Evaluate the effectiveness of the mitigation measures committed to
in the EIA, or adjust them as necessary.

- Propose and apply prevention, mitigation, or compensation measures
to maintain the functional integrity of the environmental system and,
if necessary, apply emergency measures to reduce the adverse
environmental impacts of the project.

- Supervise or implement the management and environmental 
management system with its own personnel.

- Ensure and oversee strict fulfillment of environmental obligations
established by the authorities for projects during their preparation,
construction, operation, maintenance and decommissioning phases.
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We produce native and regional species. We also produce ornamental plants.
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SIGNIFICANT ACTIONS BIODIVERSITY AND ECOSYSTEMS

100% Assessment of the degree of
quality and condition of the ecosystems
present, such as low sub evergreen
forest, low sub deciduous forest, coastal
scrub, dunes, mangrove and reef.

The Law No. 64-00 includes 
vegetation species that are 
considered threatened, at 

risk, or in danger of 
extinction.

Species identified on the project site and 
included in Resolution 0037-2021.

More than 2,500 guests participated in 
the Earth Hour and World Water Day 

experience.
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4.1.4. GREEN AND SPECIAL AREAS

Through our Land Use Management and Planning program, we oversee and guide compliance with zoning, general and

specific land use policies and regulations, as well as environmental conditions established by regulatory agencies and related
environmental and homeowner regulations. The objectives of the program are:

MANAGING SPECIAL AREAS
Supervising, managing and monitoring, from an environmental and 

sustainability point of view, the proper functioning of special use areas such as 
coves, protected areas, beaches and areas designated for nature and 

adventure tourism

GREEN AREA 

MANAGEMENT

Supervising and monitoring

the quality of green areas

and their maintenance with

native or local species.

RESPONSIBLE LAND USE

Overseeing compliance with

land use regulations and policies

established by the competent

authorities for each land plot

and component of the

destination.
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ACHIEVEMENTS 2024
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We have a code of 

conduct for preserving 

ecosystems

100% of the operating

regulations are in place

We have a code of

conduct for preserving

ecosystems

We have implemented

an integrated quality

policy

We maintain 100% of 

our protected areas 

with native species.

GREEN AND 

SPECIAL 

AREAS

There is a catalog of 
species native to the 
hotel.



5 WORK LIFE



5.1. QUALITY OF WORK LIFE

Among the priorities of Grand Sirenis Punta Cana Resort, are our
work teams, because we are aware that they are the foundation
that supports our team and contributes to its profitability,
positioning and reputation, with the daily actions they perform
committed to our purpose, mission and vision and aligned with the

values that define us, for them we strive daily to offer them the
best place to work, where they feel valued, included without
discrimination and in constant growth preparing them to be
responsible for their actions and the environment in which they
operate. Our actions in this dimension are linked to the SDGs and
our SMS.

Through our Quality of Work Life program, we propose and
monitor sustainability and social responsibility actions, measures
and procedures that influence the improvement of the quality of

life of our employees and service providers, taking as reference
standards and best practices in this area.

The goals we have set are aligned with the SDGs, are:

Customer Health and Safety

Proposing, implementing and supervising the

application of criteria, measures and guidelines

that promote health and a safe environment for

employees and service providers in the facilities of

the complex and in the services offered outside

the complex.

Work-Life Balance

Developing and implementing training programs

and courses that promote a fair, balanced and

healthy work system for employees with personal

and family development.

Human Rights

Developing and implementing corporate social

responsibility programs, policies and codes of

conduct in line with international standards and

best practices that promote the human rights of

the company's stakeholders, including those

related to human trafficking, modern slavery,

exploitation, discrimination, or commercial, sexual

or other forms of harassment of any person,

especially children, youth, women, LGBT and

other minorities.

Work-related aspects

Developing and implementing a Social

Management Program designed to: a) create

employment opportunities and develop economic

activities that contribute to the reduction of

poverty and the improvement of the quality of life

of the host communities; and b) create jobs that

generate well-distributed and stable

socioeconomic benefits, without discrimination

based on gender, race, religion, disability or other

circumstances.

Training and Education

Developing and implementing sustainability and

social responsibility training programs and courses

for company employees.
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Inclusion, diversity and distribution of our team 

(405-1, 202-2)

Social inequality is a very present reality in the business
environment, so it is important to talk about it and find mechanisms
to promote it. In this regard, Grand Sirenis Punta Cana Resort
considers it as a fundamental pillar of its corporate culture, so it has
developed policies and processes included in its Code of Ethics where
there is no discrimination based on race, religion, age, nationality,
sex or any other personal or social condition, unrelated to their
conditions of merit and performance of their duties.

It also has selection and hiring processes that are respectful and do
not create false expectations, adapting to the cultural and regulatory
characteristics of each country. That is why we are promoting
actions that include support for minority groups2 in a variety of
positions to break the paradigm we see today.

Thus, the 1037 employees that make up the Grand Sirenis Punta
Cana family, where 63.45% of our staff are men and 36.73% are
women.

We can consider that minority groups are made up of indigenous
people, women, black people, people with special needs, the
LGBTQIA+ community, refugees and even the elderly
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5.2. INCLUSION, DIVERSITY, AND DISTRIBUTION 
OF OUR TEAM

Classification by 

gender

Men

665

Women

350

36.73
%
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63.45
%



5.3. TURNOVER AND PAY RATIO
New hires and employee turnover

Average turnover in 2024

5%
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Compensation is determined using the following three approaches:

1 3

67

Market Analysis: It 

includes a comparison with 
other companies in the 

sector and an analysis of 
the macroeconomic 
variables of the local 

market.

2

Analysis of the 
employee's 

performance:

by the results of the 

performance evaluation.

Salary calibration: 

According to salary 
ranges established by 
position according to 

organizational 
hierarchy.

Cases of discrimination and corrective action taken (406-1) There were 

no cases of discrimination in 2024.

Salaries are assigned to the position, regardless of gender, age, etc.



5.4. HEALTH AND SAFETY
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The Occupational Health and Safety Management System
applies to all our employees working at Grand Sirenis Punta
Cana Resort, we ensure the payment of parafiscal contributions
of all our employees and compliance with the following aspects:

-Compensation payment to our employees.

- Compliance with the Occupational Health and Safety Policy.

-Monitoring health and safety processes.

- Provision of uniforms and personal protective equipment.

We have an Occupational Health and Safety Committee. Regulation 522-06. In Grand 
Sirenis Punta Cana Resort we have a Hospiten office where specialized doctors provide 

medical care to guests and staff.

We have the following resources to help protect the health and safety of our employees:

Prevention 
Teams
Health and job 
security

Prevention 
Delegate

Safety 
Procedures

Health and 
Safety Training 
Programs

Health and Safety 
Audits



Occupational Accidents

Our employees evaluate the Occupational Health and Safety Management System through the annual consultation, which allows us to express 

the level of satisfaction with the measures implemented.

We are committed to the health of our employees and are constantly working to reduce the risks they may face. The health status of our people 

is as follows:

In 2024 we had

50 accidents

4 Deaths

To support the process of educating our employees on health and

safety issues, we conducted the following activities this year.

Training

In 2024, courses were given on occupational safety, allergens, food

handling, operating procedures, and types of contamination,

maintenance of the protocol for the spread of infectious diseases

(POSI), emergency procedures, fire prevention and protection, search

and rescue, chemical handling, first aid, cleaning and disinfection of

fruits and vegetables, hygienic food handling.

In this regard, 100% of employees participated in

occupational health and safety training programs in relation to the

total number of employees, with a total of 3823 hours of
training.
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5.4.1. TEAM BUILDING
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TOPI
C

TRAINING

HOURS

We also continually update our health and safety procedures
and train our staff to ensure that everyone knows and applies
them, making Grand Sirenis Punta Cana a safe destination. We
have managed to complete a total of 3823.5 hours in
occupational health and safety.

Quality of Life
Team building (404-1)

The training of the Grand Sirenis Grand Sirenis Punta Cana
Resort is a very important element that allows us to have an
integral professional staff, promoting work and personal
stability.

For this reason, we have developed training programs for our
members with the aim of strengthening and providing tools
that influence the level of satisfaction and physical,
psychological and social well-being. This will help us provide
our customers with more comprehensive and higher quality
services.

We believe it is essential to support the ongoing education of
our employees because we know that knowledge is our
company's greatest asset. Training is an incentive. A motivated
and educated professional has more tools to succeed and
contribute to their quality of life, which helps us improve
employee satisfaction and efficiency, which translates into
profitability growth.

TOPIC
TRAINING

HOURS

Safety Onboarding 1758

First Aid 197

Correct use of chlorination 5

Chemical Handling 57.5

Correct hand washing 57

Correct use of tables 6

Aquatic rescue 1694

Food handling 16

Legionella prevention 18

Cross-contamination 37

Correct storage of kitchen products 20

Cleaning on the fly 15

Total: 3823.5



5.4.2. HEALTH AWARENESS CAMPAIGNS

Awareness Campaigns:

We recognize that the health of our employees is of paramount importance. In 2024, we implemented
campaigns to promote and protect the health of our employees in order to control accidents and illnesses by
reducing risk conditions. Health campaigns have been conducted, offering disease prevention campaigns.
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5.5. GENDER EQUALITY
Gender Equality
One of the key areas that the Management Committee is working on is the promotion of gender equality
throughout our value chain, without discrimination and ensuring the full development of women.

In 2024, women make up 33% of our workforce compared to 67% of men; 20% of the 2024 leadership team
is female. In this regard, we will work and focus our efforts to:

Achieve equality 

in all positions 

and roles

Determine salary 

ratio by gender 

and position

Career 

development 

tracking

For more women 

to be accepted in 

the society
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5.6 COLLECTIVE BARGAINING AGREEMENTS
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Grand Sirenis Punta Cana Resort is committed to providing
a dignified, safe and comfortable work environment that
allows for harmonious, creative and efficient teamwork
among all our employees who seek a job with

opportunities for growth, personal and professional
development.

Through our Code of Conduct and General Policy Manual,
we support freedom of association. We currently have a
collective bargaining agreement, we offer the same
conditions to equal jobs, so we avoid any kind of

discrimination or favoritism, always with open
communication, training and professional development,
providing recognition and encouraging open
communication and appropriate channels for effective
feedback, and basing promotions on merit.

In addition, we comply with applicable labor laws,
including the proper payment of wages and fees and the

avoidance of forced or underage labor at all times. We
believe in the power of acting with integrity, which is why
we pay special attention to respect for human rights.



6 SOCIAL ACTION



6.1. SOCIAL ACTION AND ENGAGEMENT

Grand Sirenis Punta Cana Resort has always been motivated by
the common good. We believe in shared value, since the creation

of social value contributes to the creation of economic value and
vice versa, so we create links between the different types of value
that makes Sirenis increase its value.
Working hand in hand with other institutions and people motivated
by the common good, undoubtedly contributes not only to viability
and progress.

PRIORITY PROGRAM OBJECTIVE

Sociocultural

Local 
Development

Contributing to local development by

initiating actions and programs

focused on sustainability and shared

value projects that contribute to the

socioeconomic development of their

communities.

Working hand in hand with other

institutions and people motivated by

the common good, undoubtedly

contributes not only to viability and

progress.

Also, the personal growth of those who are part of them, to a
greater reach of the actions that are carried out, improve the

quality of the work that is done, because ideas and perspectives
are analyzed from different points of view and the generation of
new development opportunities is promoted.

This is achieved through our Sustainable Management System and
its local development and cultural heritage programs, which aim
to:
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The actions we take in the Partnerships dimension are framed within the following Sustainable Development 
Goals:

OBJECTIVE APPROACH

Commitment to the 
Community

Local 

Consumption

Preservation of 
Cultural Heritage

- Taking actions that encourage businesses, visitors and
local residents to contribute to community and
sustainability initiatives in a responsible manner.

- Promoting projects with value groups that favor the
creation of jobs and well-distributed and stable

socioeconomic benefits for the population of the region,
without discrimination based on gender, race, religion,
disability or other circumstances, as well as the
development of socioeconomic activities that contribute
to the sustainable development of the region.

- Promoting the retention of tourism dollars in the local
economy by supporting local businesses, supply chains
and sustainable investments.

- Promoting the development of services and the
purchase of sustainable local products based on fair trade

principles that reflect the nature and culture of the
region.

- Developing and implementing policies, standards and
criteria that contribute to the conservation,

dissemination, responsible use and rehabilitation of the
region's cultural and archaeological heritage.

- Implementing actions throughout the value chain to
sustainably preserve and promote sociocultural
landmarks and traditional and architectural values.
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6.2. SHARED VALUE ACTIONS (4 13-1)

During 2024, we continued with the Shared Value Program, which supports the community
in our area of influence through donation mechanisms and processes, disseminating
knowledge about the hotel sector, creating entrepreneurship and contributing to the
development of efficient management with NGOs through pro bono services.

Our target audience is:
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Educational 

Institutions

Students of 
the 

University 
Community

Trained 

Workers

Local 

Community
Non-Governmental 

Organizations



Promotion of Local Products

We provide space in the hotel facilities for small local
entrepreneurs to develop and sell sustainable products
based on the nature, history and culture of the area.
Events have been held with local communities in 2024.

Inside the hotel we promote local products like pewter
mugs, frames, postcards, coffee, dividers, bags and
keychains.
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Local Community
In 2024, school supplies were donated to the children attending the Cajuil School in La Ceiba.

In partnership with our hotel's union, we contribute to this cause to support children's education.

.
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"We are implementing best 
practices in marine sustainability 
to ensure the well-being of the 
oceans."

Blue Flag Label

The iconic Blue Flag operated by the Foundation for Environmental

Education is one of the world's most recognised voluntary eco-labels

awarded to beaches, marinas, and sustainable boating tourism

operators. To qualify for the Blue Flag, a number of strict

environmental, educational, safety and accessibility criteria must be

met and maintained.

The international Blue Flag program recognizes beaches and marinas

that meet high quality standards and create the necessary conditions

for sustainable and comprehensive beach management, as well as

establish environmental education programs with visitors and

communities to raise awareness about the preservation and

conservation of coastal and marine areas worldwide.

Grand Sirenis Punta Cana Resort has always been concerned about

the protection and preservation of beaches and reefs, since the reef

ecosystem is a very sensitive environment to natural and

anthropogenic changes or alterations. In this regard, we believe that

joining forces with organizations that share this same vision will help

us contribute to achieving the goals of SDG 14 "Life Below Water".
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6.3. CARE OF SOCIOCULTURAL HERITAGE

Grand Sirenis Punta Cana Resort is surrounded by archaeological

sites, cultural events, numerous religious and cultural festivals that

are held continuously throughout the year and are attended by

national and international tourists. Accordingly, in keeping with our

commitment to conserving, disseminating, responsibly enjoying, and

rehabilitating the region's cultural assets and archaeological heritage,

we have a code of conduct for responsible tourists that we share with

our guests. We also share a calendar of regional festivals and

traditions. Our Code aims to promote principles and

recommendations for better enjoyment of the area.

Gather information before you travel

about requirements, currency,

insurance, medical coverage,

contacts, and assistance for safety

during your stay.

Be informed about the culture and

traditions of the destination so that

you can integrate with the local

communities during your visit with

respect, kindness and understanding

of their customs and habits.

Respect the basic principles of human

rights and report any suspected

crime, with particular attention to

violations of children's rights.

Practice safe and responsible diving

and snorkeling and use biodegradable

sunscreens to help preserve water

quality and coral reefs.

Protect cultural heritage while visiting

landmarks by respecting regulations

and capacity controls. Refrain from

littering, removal of archaeological

material, flashing, or damage to

property.

Respect the flora and fauna and avoid

participating in activities with wild

animals during your stay and follow

the recommendations of the service

providers.

Minimize our environmental footprint

by using water and energy resources

responsibly, minimizing the use of

unnecessary packaging, and

contributing to the proper recycling of

waste.

Encourage the purchase of local crafts

and products that do not involve the

use of endangered plant or animal

species in their production.
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6.4. PROMOTING SOCIOCULTURAL HERITAGE

We also include in our gastronomic offer the traditional

dishes of the area, informing about the nutritional

content of the dish and its cultural characteristics in the

area, with the aim of promoting the food of the region.

We currently have

By 2024, 50% of hotel 
consumption centers will 

include a traditional 
gastronomic offering on 

their menu.
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During 2024, we have included the Kids Club in the

international environmental activities to promote
environmental outreach within the hotel, where guests can
learn and perform such activities.

These activities took place at the Sirenios Kids Club at the

hotel, where children between the ages of 4 and 12
participated in activities such as:

Sirenis 
Kids Club

Earth Hour

Water Day

Global Recycling Day
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